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Net Sales

(YoY, 12 months accumulated comparison)

The net sales increased by 16.7% YoY to 4.85 billion yen.
The sales of HENNGE One, our key driver of the growth, grew by 20.4%.

HENNGE One Professional service and others Total
(unit: million yen) (unit: million yen) (unit: million yen) 4 ’ 845
5,000 5,000 5,000
4,355 4153
3,618

4,000 4,000 4,000

3,000 3,000 3,000

2,000 2,000 8 40/ 2,000
= (o)
(-0.05B yen)
1,000 1,000 1,000
. 535 490 .
FY2020 FY2021 ’ FY2020 FY2021 FY2020 FY2021
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Overview of Consolidated Financial Results

(YoY, 12 months accumulated comparison)

" FY2021 "

i milion ven) FY2020 FY2021 YoY YoY (%) Forecast progress (%)
m 4,153 4,845 +692 +16.7% 4,841 100.1%
3,618 4,355 +737 +20.4% 4,388 99.2%
535 490 -45 -8.4% 453 108.0%
Gross profit 3417 4,023 +606 +17.7%
(Gross profit margin) (82.3%) (83.0%) (+0.7pt)
Total selling, general and
Operating income 539 380 -159 -29.4% 310 122.5%
(Operating income margin) (13.0%) (7.8%) (-5.1pt) (6.4%)
s5 | ass| sz e a0 1z3ew
Profit attributable to owners B E 0 0
st 355 224 131 36.9% 193  115.9%
(Net income margin) (8.5%) (4.6%) (-3.9pt) (4.0%)

1. The net sales rose by 16.7% YoY to 4.85 billion yen. The sales of HENNGE One rose by 20.4% YoY to 4.36 billion yen.
2. The total selling, general and administrative expenses increased by 26.6% (+0.76 billion yen) YoY to 3.64 billion yen.
3. The profit attributable to owners of parent decreased by 131 million yen YoY to 0.22 billion yen.
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Gross Profit

(YoY, 12 months accumulated comparison)

The gross profit increased by 0.61 billion yen YoY to 4.02 billion yen.
The gross profit margin increased by 0.7pt YoY to 83.0%, and remains high.

(unit: million yen)

5,000

(Reference)

+17.7%

# of verified cloud services

+0.61B yen
" 193 corie
o (as of 2021-09-30)
2,000 /4'023 Service availability

3,417 over 99.9.
(as of 2021-09-30)

1,000

0

FY2020 FY2021
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Profit Attributable to Owners of Parent

(YoY, 12 months accumulated comparison)

The SG&A to sales ratio increased by 5.9pt YoY to 75.2% due to intensive advertising activities
during the year. The profit attributable to owners of parent decreased by 131 million yen YoY.

(unit: million yen) (unit: million yen)
5,000 5,000
4,845 -822
4,000 -735 ) 4,000 3643 .
SG&A to sales ratio ’ SG&A to sales ratio
-2,879 0 (0)
2000 69.3% 000 75.2%
2,000 2,000
1,000 1,000
224
o El .
Net Cost SG&A Non-operating Income tax Profit Net Cost SG&A Non-operating Income tax Profit
sales of sales and attributable sales of sales and attributable
Extraordinary to owners Extraordinary to owners
profit & loss of parent profit & loss of parent



Structure of Operating Expenses

——————————————————

——————————————————

1,081

FY2020

(SG&A to sales ratio)

657

493

1,334

FY2021

Business Consignment
and staffing expenses

Cost of sales

YoY

-0.4pt

HENNGE K.K. (4475:TYO) FY09/2021 Full-year Consolidated Financial Results

(YoY, 12 months accumulated comparison)

Other SG&A increased mainly due to
enhanced recruitment activities and
additional internal system usage fees to
accommodate increased employees, which
the impact was netted off by less travelling
and transportation expenses due to
COVID-19.

Advertising expenses increased
significantly YoY due to HENNGE NOW!
and the accompanying TV commercials,
web and out-of-home advertisements.

Business consignment and staffing
expenses are continuously lower as the
recruitment progressed well.

The cost of sales ratio remained at a low

rate of 17.0%, which enables proactive
investment in customer acquisitions.
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Structure of Operating Expenses

(QoQ comparison of Q3 & Q4 FY09/2021)
QoQ

(unit: million yen)

Wnitmilionyer) eI

Other SG&A increased as a result of
actively carried out recruitment activities.
277 Other SG&A +47
Advertising expenses increased due to
sponsoring the seminars and carried out
230 85 ........................................................................... advertisements in re|ation W|‘th new
B features released for HENNGE One.
30 143 fﬁg'g‘fjfﬁggfgiﬂz © 420 Q)  Business consignment and staffing
1 23 RTINS g expenses increased in order to enhance
sales and customer success activities.

Personnel expenses +36 Personnel expenses increased due to the
337 372 additional support given to employees in
relation to remote working.

The sum of cost of sales and R&D
expenses increased by 24 million yen
QoQ due to the timing on the completion

fle] of the project which corresponds to the
204 228 Cost of sales +24 o % sales of Professional Service and Other

l Dbusinesses.

R&D expenses -0
55

99

Q3 FY21 Q4 FY21
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Net Sales and Operating Expenses

¢ Net Sales
Other SG&A

Advertising
expenses

(unit: million yen) 1,31 4

Business
consignment and
staffing expenses

Personnel
expenses
R&D expenses
720/1 T )15 m Cost of sales
244 210
196 36 >4 ;2; e
82
148 143 36 35 {g; i T
34 - 12 1qa| (139 197
115 119 oy 372
293 308 317
o Benl lzas| D e £
214
55

53 56 58 57 58 55

50 57 46 97 44

Q1FY19 Q2FY19 Q3FY19 Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 Q4FY21
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Breakdown of Employees by Function

HENNGE One Dev. / R&D

Others

47

213

Professional services employees HENNGE One Sales

Business Dev.

(Excluding part-time employees, as of 2021-09-30)
HENNGE One Customer Success
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Number of Employees

Others
213 B Professional services
Business Dev.
W HENNGE One Customer Success
47 B HENNGE One Sales
B HENNGE One Dev. / R&D

181

(unit: employee, Excluding part-time employees)

FY2018 FY2019 FY2020 FY2021
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Cash Flow Statement

HENNGE K.K. (4475:TYO) FY09/2021 Full-year Consolidated Financial Results

(YoY, 12 months accumulated comparison)

4,000

3,000

2,000

1,000

(unit: million yen) (unit: million yen)
800
3,393
_ -0
600 o
400
+345
200
+18
0
-25
-200
FY2019 FY2020 FY2021

B Cash flow from operating activities [l Cash flow from investing activities
Cash flow from financing activities @ Cash and cash equivalents

B CF from operating activities

decreased by 247 million yen
YoY mainly due to the payment
of advertising expenses, such
as for HENNGE NOW!,

CF from investing activities
increased by 98 million YoY as
there was no large one-off
payment, such as for office
expansion.

CF from financing activities
decreased by 327 million YoY
as there was no issuance of

new shares in relation to IPO.
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(Business Activities)

14



HENNGE K.K. (4475:TYO) FY09/2021 Full-year Consolidated Financial Results

Business Highlights

e Advertisements and events

o Holding HENNGE Partners Meeting 2021 uly 2021
o Hosting, sponsoring and participating in online events (uly to Sep. 2021)
e Others
o Release of new features and renewal of service lineup for HENNGE One (aug. 2021)
o Comprehensive cooperation agreement of DX for local government of

Tsukubamirai City, Ibaraki Prefecture (sep. 2021)
HENNGE will work with Tsukubamirai City to promote the revitalization of local communities and
resolve local issues through SumaMachi (formerly CHROMO).

15
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Advertisements and Events

Held a number of follow up events for HENNGE NOW!, a large-scale digital event held in the
2nd quarter, and to raise recognition of the new services announced in August.

Q2 Q3 Q4
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Cooperation with partner companies

HENNGE held an online meeting for resellers of HENNGE One in relation to new service.
Enhancement of relationship with resellers will be continued and this will lead to further

improvement of our approach to user companies in both quantitative and qualitative manner.

< A

PARTNERS = O X

MEETING Slotelotete
202 X
)|(

7.13 [TUE] 16:30-18:00 t l

cial Results
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New Features for HENNGE One

New features providing more secure file transfer, smartphone access security, and e-mail
protection from targeted attacks were added on HENNGE One from Oct 2021.

HENNGE Secure Download

HENNGE
Secure Download

recipient

sender
Email Download URL

authentication

HENNGE Lock Plus HENNGE Cloud Protection

SaaS
Login

%
ﬂ@ Multi-Factor
Authentication

user e

push notification

18
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Renewal of Service Lineup for HENNGE One

Service lineups were renewed from Oct 2021. Approaching varieties of customers with high
value-added suite plans, as well as setting up single-function plans for light users.

Set plan Price

HENNGE One Basic A set plan that offers the best value when implementing  [@JPY600/mon
all the features of HENNGE One at once (with limited

HENNGE One Pro use of Certificates, Lock Plus, and Cloud Protection) @JPY1,000/mon
Single-function plan Description Price

HENNGE IDP Lite SSO/IP address control/OTP/AD Connect etc. @JPY150/mon
HENNGE IDP Lite function/Device certificates/Support Plus/Lock Plus etc. @JPY300/mon
HENNGE IDP Pro IDP/Secure browser/Additional device certificates etc. @JPY500/mon
HENNGE DLP Delayed sending/Filtering etc. @JPY300/mon
HENNGE ARC Archive etc. @JPY300/mon
HENNGE Cloud Protection Behavior detection/Sandbox etc. @JPY200/mon

19
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(KPI Results)
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HENNGE One KPI

(YoY, compared to the end of FY09/2020)

# of HENNGE One # of HENNGE One HENNGE One ARR
contracted companies contracted users
vovy +17.1% voy +9.7 % voy +271.2%
(as of 2021-09-30) (as of 2021-09-30) (as of 2021-09-30)
unit: companies (unit: users) (unit: million yen)
(2,000 | 2,500,000 5,000

2,000,000 4,000
1,500
1,500,000 +0.19M users 3,000
1,000
1,000,000 1,948,147 2,137,841 2,000
500
500,000 1,000
0 0 0
FY2020 FY2021 FY2020 FY2021 FY2020 FY2021
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HENNGE One KPI Highlights

1.

(compared to the end of FY09/2020)

Average monthly churn rate over the past 12 months rose by 0.09pt to 025%

compared to the end of FY2020 and remains low.

The number of user companies increased by 285 to 1 ,952 companies compared
to the end of FY2020.

The number of contracted users increased by 1 90K to 21 4M users compared
to the end of FY2020

ARR increased by 0.83B to 4.74B yen compared to the end of FY2020 and has
grown steadily.

ARPU increased by 21 Oyen to 2,21 7 yen (annually per user) compared to the end
of FY2020.

22
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HENNGE One Gross Revenue Churn Rate

Continuously maintained a stable and sustainable growth model with a low churn rate.

1.00%

0:60: Average monthly churn rate over the past 12 months: 0-25%

Theoretical average lifetime: over 33 years
(as of 2021-09-30)

0.60%
0.40%
0.25%

0.20%

0.00%

19/10 19/11 19/12 20/01 20/02 20/03 20/04 20/05 20/06 20/07 20/08 20/09 20/10 20/11 20/12 21/01 21/02 21/03 21/04 21/05 21/06 21/07 21/08 21/09

Average monthly churn rate over the past 12 months for HENNGE One

23
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HENNGE One Contracted Companies & Users
+67 « users

2,137,841
2,070,685

2,005,166

1,948,147 1,939,517

1,909,759

1,824,346

1,776,139
1,672,160

1,631,360

1442057 1465072
1,371,131

~ v =
ub_
($))
N

+52 companies

Q4 FY18 Q1 FY19 Q2 FY19 Q3 FY19 Q4 FY19 Q1FY20 Q2 FY20 Q3 FY20 Q4 FY20 Q1 FY21 Q2 Fy21 Q3 FY21 Q4 FY21

® # of HENNGE One contracted users B # of HENNGE One contracted companies
24
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HENNGE One ARR & ARPU
+19 0 poruser

2,156 Zjp® call
2115 ' P S—

___‘___,
1,984 R 1,086 2,007
1,938 1,921 ’ °

1,861 1,870 1,881
4102 4,324

+0.19....

3.240 3411
2,907 3,069
2,696

Q4 FY18 Q1 FY19 Q2 FY19 Q3 FY19 Q4 FY19 Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21

® HENNGE One ARPU (yen per user) B HENNGE One ARR (millions of yen)
25
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Full-year Forecasts
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Our Policy of FY09/2022

Accelerate mid-term growth in HENNGE One ARR
by aggressively investing in marketing and
capture growth opportunities in the new normal.

HENNGE One Business

Achieve the sustained annual growth of more than 20% for ARR by increasing the number of
contracted companies (N) and ARPU.

Marketing Activities

Continuously carry out advertisements (web, print advertisements, out-of-home advertising, TV
commercials etc.) to raise recognition of our new services. Attempt a multi-layered approach, such as
holding both physical and online events considering the situation of the post-COVID-19.

Personnel plan

Actively recruit in each function and aim to increase a total of 50+ headcounts.

In order to actively promote our new service lineup from October 2021, we will prioritize on securing
the resources for Sales and Customer Success positions through recruitment and, at the same time,
consider of utilizing outsource where necessary to capture the business opportunities.

27
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Overview of FY09/2022 Forecasts

Accelerate mid-term growth in ARR for HENNGE One by investing aggressively in marketing and
capture growth opportunities under the new normal.

FY2020 FY2021 FY2022
Result Result Forecast YoY YoY (%)

(disclosed in 2021/11)

(unit: million yen)

Net sales 4,153 4,845 5,782 +937 +19.3%

(HENNGE One) 3,618 4,355 5,305 +950 +21.8%

(Professional service and others) 535 490 476 -13 -2.7%
Operating expenses 3,614 4,465 5,347 +882 +19.8%
Operating income 539 380 434 +54 +14.2%
(Operating income margin) (13.0%) (7.8%) (7.5%) (-0.3pt)
Ordinary income 535 383 434 +51 +13.3%
Profit attributable to owners a
of parent 355 224 273 +49 +22.1%
(Net income margin) (8.5%) (4.6%) (4.7%) (5.3%) (+0.1pt)

1. The sales of HENNGE One, our key driver of growth, is expected to grow by 21.8% YoY.
The sales of Professional service and others is expected to decrease by 2.7% YoY.

2. The net sales is expected to grow by 19.3% YoY, and the operating income is expected to increase by 14.2% YoY.
28
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FY09/2022 Forecasts of Sales by Business

Sales of HENNGE One is expected to grow by 21.8% YoY to 5.31 billion yen.

HENNGE One Professional service
(unit: million yen) (unit: million yen) and OtherS
6,000 6,000
4,355
3,61 8 i mActual mForecast
4,000 | | 4,000
2,916
2,000 2,000

511 5835 490

FY2019 FY2020 FY2021 | FY2022 ! FY2019 FY2020 FY2021 FY2022
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FY09/2022 Forecasts of Operating Expenses

Advertising expenses is expected to increase by 2.1% YoY to 0.67 billion yen.
Operating expenses excl. advertisement is expected to increase by 22.8% to 4.68 billion yen.

. . Operating expenses
Advertising expenses P _g_ P
(unit: milion yen) wit: miionver) - €XCl. @advertising expenses
6,000 6,000

____________

mActual mForecast 3 y 807
A 4,000
2,000 -
657
225 168
0;_—1 | . : |
FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022 |

________________________
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Growth Strategy
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Visi

We want to deliver the power of technology to as many people as we can.

Liberation of Technology
T0/0 —NDEN

32
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Maximize LTV

Our growth strategy is to maximize LTV.
Currently, Y and r are already in a high number, therefore our focus is to maximize ARR.

LTV=ARR x Y xr

Y = [Average contract duration in years]
r = [Gross profit rate]

ARR =N x n x ARPU

N = [# of contracted companies]
n = [Average # of contracted users per contracted company]
ARPU = [Average Revenue Per User]

33
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Maximize ARR
ARR =N x n x ARPU

maximize N maximize N
N = # of contracted n = Average # of contracted
companies users per contracted company

maximize

ARR

e Target large companies
e Increase power of customer success

activities

e Increase our sales force

e Expand our presence in a
wider region

e Strengthen the partnership
with our resellers

maximize ARPU

ARPU = Average Revenue Per User

e Develop new features/services and cross-sell to

both new and existing customers
34
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Progress of Our Growth Strategy

(HENNGE One)

Aim to accelerate ARR growth by focusing on increasing N in the short term while increasing
ARPU in the mid to long term.

ARR N n ARPU
Average # of
# of contracted contracted Average
ARR YoY YoY PP YoY YoY users per YoY YoY Revenue Per YoY YoY
(%) P (%) contracted (%) User (%)
company
(millions of yen) (companies) (users) (yen)

voors D63 = 232 x 1,187 x 2,042
~voo1s 880 = 399 x 1,095 x 2015

+56.5% +318 +72.0% +167 -7.8% -93 -1.3% =27
smnie  1+288 = 642 x 1,018 x 1,970

+46.3% +407 +60.9% +243 -7.0% -76 -2.2% -45
o017 1,898 = 928 x 1,107 x 1,848

+47.4% +611 +445% +286 +8.7% +89 -6.2% -122
cospis  2:DD2 = 1,176 x 1,166 x 1,861

+34.4% +653 +26.7% +248 +5.3% +59 +0.7% +13
voole 3,240 = 1,428 x 1,171 x 1,938

+27.0% +688 +21.4% +252 +0.4% +5 +4.2% +77
cosmen, 900 = 1,667 x 1,169 x 2,007

+20.7% +670 +16.7% +239 -0.2% -2 +3.5% +68
ooz 4740 = 1,952 x 1,095 x 2217

+21.2% +830 +17.1%  +285 -6.3% -73 +10.5% +210
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Growth Strategy on and After FY2022

By FY2025, having HENNGE One’s ARR growth at mid-20% in CAGR, we aim to exceed 10
billion yen for HENNGE One’s ARR.

Focus on increasing the number
of contracted companies (N) and /
raising ARPU

(unit: million yen)

(——
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
1

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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HENNGE One, supporting customers’ change

Supporting customers’ SaaS utilization and continuously liberate technology.

HENNGE

Access Control HENNGE HENNGE
HENNGE — Cloud Protecti Secure Download : H
Secure Transfer 50 oud Frotection Messag|ng Secunty )
Device control
Sending large files . . Free-PPAP
iving large fi Behavior detection .
Receiving large files Sandbox Automatlon )
Zero Trust P

HENNGE Liberation
Email DLP of
Eiftf.}iﬁg sending TeChn0|ogy
@ Authentication )
e Cloud Security
HENNGE
Email Archive HENNGE . -

—— | | Devine Oortificate HENNGE Digital Transformatior

gelayid_ Sjnding HENNGE Lock Plus

earch In Japanese DeVIce Colntr0| Lock

(Certfication) MEA Multi-application Cloud Adoption )
oTP device control
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HENNGE One as a SaaS platform

HENNGE One, an IDaaS, growing as the global SaaS market expands

a2 slack
2Z00m
& Currently integrates with
asana 1 90 .
over Cloud services
DocuSign T P

o000
and more

38



Appendix
(Corporate Overview)
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Corporate Profile

Company name: HENNGE K.K.

Executives: -
Kazuhiro Ogura !
Representative Director & Chief Executive Officer g
Kazuaki Miyamoto o
Representative Director & Executive Vice President ’
Yoshiki Nagatome
Director & Executive Vice President Kazuhiro Ogura Kazuaki Miyamoto

Haruo Amano

Director & Executive Vice President
Fumiaki Goto

Director / \

Koichi Tamura i = 5 i
Auditor ; @ 3

Akenobu Hayakawa i N
Auditor w‘;

Kunihiro Onai : . ‘
Auditor 3

Yoshiki Nagatome Haruo Amano
Founded on: November 5, 1996

# of employees: 213 (as of 2021-09-30, excluding part-time employees)
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Locations

branch office

Japan
Nagoya
2016/8
Osaka
branch office
2015/6
Fukuoka
branch office

2018/8 |

Q

Tokyo

‘ Head office

) Q
o9
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Taiwan

HENNGE Taiwan
2016 /10

|

Q.
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Visi

We want to deliver the power of technology to as many people as we can.

Liberation of Technology
T0/0 —NDEN

42



HENNGE K.K. (4475:TYO) FY09/2021 Full-year Consolidated Financial Results

History

Our business domain is ever-changing, but our will remains steadfast.

R\
SF &L & A
N & < S
NV N
Linux server
Establishment management eCRM software HENNGE One loT as a Service

software HDE Customers Care | (f.k.a. HDE mail service)| HENNGE Workstyle
HDE Controller
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Sales Structure by Business

About 90% of the net sales comes from HENNGE One business.

(as of FY2021)
® HENNGE One Professional service and others
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HENNGE One

|ldentity as a Service (IDaaS)
Provides centralized authentication to various SaaS-es, with Single-Sign-On (SSO) technology

ID federation Access control

Customizable policy Administrator  Various cloud services

e v
® A
Zoom 5 slack LINE WORKS ® —“ .
== " LINE WORKS S == ' \ ‘g : User management
0

J Policy management
- office ID/PASS Access log ~ SAML Google
Dm“‘r ¥ rakumo Q Qast A ATLASSIAN OS:J‘HO l HENNGE l Workspace
G
A 5
Feto50K \Anvwiiene MAGR FLDW DocuSign ZA.C 2 @ +
. aUIomation : . y home ID/PASS Device cert.

HENNGE One

é

=) [+ &
O @ ‘, and more..
Cafe’ etc, Secure Browser  OTP

Currently integrates with

over1 90 Cloud services
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HENNGE One

Provides a balanced work environment of both convenience and security through five key

features

1. HENNGE Access Control

i 3. HENNGE Email DLP

aAIyDJE I’

< ‘\v
N
oo —— N

Smartphone

L

2. HENNGE Secure Browser

----- “ 4. HENNGE Email Archive
¥ Download prohibited
5. HENNGE Secure Transfer

Buipuss pakejaqg
Buusyly JusIU0D
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HENNGE One Solid Customer Base

HENNGE One is used by 1,952 customers in various industries, and has 2.14 million users.
Average users per contracted company is approximately 1,095 users. (s of 2021-09-30)

For-GB- YL Breakdown by Contracted Users Size
S 3 La SWU.O ~A~*° FERERTT (ARR Basis, FY2021)

:DQNA N BIZREACH

—FT
JR ==TODA s
--oo_
dﬂnm ENTERTAINMENT CO, LTO.
HtaT-t. 2>, & TOYOTA
== FamilyMart
cLIZeoc unicharm
o | p |y A |y ) o el T
BEAIL-T —Ft-0L and more
Approx.1 4.99% of listed companies in Japanese ® 300 -5000iiere @ Les=thani:300 lissis

market are using HENNGE One
using Over 5000 users
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Cloud Adoption Rate in Japan

Cloud adoption rate in Japan has increased by 4.0pt to 22% from 2020.

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

(Reference: Press release ‘Average Cloud Computing Adoption Rate in Japan’ in June 2021 by Gartner, Inc.
URL of the original release is https://www.gartner.co.jp/ja/newsroom/press-releases/pr-20210614)
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Changes in the Market Environment

The number of companies using cloud services in Japan is expected to rapidly increase due

to the impact of COVID-19.

Domestic companies HENNGE

CY2011

Great East Japan
Earthquake

]_[ BCP ]_'»{Temporary cloud usage} #BCP/Security _» Approach early

L]
1 N

i | (Tokyo metropolitan area) L ) ~+ | adopters around Tokyo
: A\ J

on and after

Productivity )

.
r N\ N

»[ Permanent cloud usage} #Cloud adoption/ _» Expand sales in major

CY2012 improvement | ' | (Tokyo metropolitan area) Digital transformation | ™ metropolitan areas
. \ J 7\ J
: N\
CY2020

E e
L . | Temporary cloud usage #Adjust to new normal/ | o - . .
[COVID—‘I QHWork from home]-f{ (Nationwide) } { Security : Digital marketing trial

PN J

on and after
CY2021

Productivity )

~

improvement |

. | Permanent cloud usage #Cloud adoption/ : | Nationwide expansion
P o . : with proactive digital

] (Nationwide) Digital transformation | ~: .

: marketing
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Number of companies by employee size in Japan N

Huge potential within the market exists as Cloud adoption will accelerate going forward.

Customers’ demands # of employees

# of companies by each employee scale

ID Management for on-premises 5000 - @ B # of our contracted customers
and hybrid cloud companies

DX, Cloud migration,

Shift to SaaS based wor 300 - 4999 17,442
style companies
HENNGE
SSO, Password management
100 - 299 41,474
30 - 99 137,023

companies

(References: 'Economic Census -Activity Survey Results' by Ministry of Economy, Trade and Industry of Japan in 2016)
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Regional split in the number of companies

Japan has number of metro areas other than Tokyo. Our focus is to expand the business not
only in Tokyo but also within other metro areas, such as Tokai, Kansai, Kyushu and others.

52
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Appendix
(Others)
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Diversity & Inclusion

Focusing our efforts on the Global Internship Program (GIP) to not only provide career
development opportunities for the most talented candidates from all over the world, but also to
be the precedent organization of diversity and inclusion that utilize the power of digital
transformation to overcome social issues.

23.20% GIP Applications (accum.)
(unit: employee) 22.35% -

0,
20.95% 20.61% 1 63 countries & regions
16.79% 1 7 924 applicants

15.25%
Interns (accum.)
24 countries & regions
228
9.68%
107
- 170 interns
118 137 (Accumulated since 2012, as of 2021-09-30)
87 93

Employees (including part-time employees)

1.1?%

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
@ non-Japanese ratio # of employees (inclu. part-time employees)

from more than 20 countries & regions

(as of 2021-09-30)
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Recurring Revenue Ratio

The recurring revenue ratio increased 0.3pt YoY to 97.4%.
Continuously achieving a strong and stable recurring revenue model.

(unit: million yen)

6,000 PS 100%
® ® ° ® =) [<] @ o ® ® ]

96.8% 96.1% 95.7% 96.1% o/ © 97.3% 97.2% 97.1% 96.8% 97.4% 97.6% 97.4%

75%

4,000
50%

2,000

25%

0%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY19 FY19 FY19 FY19 FY20 FY20 FY20 FY20 FY21 FY21 FY21 FY21

® Recurring revenue ratio
Non recurring revenue
B Recurring revenue
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Business Investments & New Business Development

Aiming to expand into new business fields adjacent to its existing businesses, our focus is on
business investment and new business development, along with R&D activities.

Business investments

Invested in B2B startups that own
proprietary elements and technologies, and
that are also in sync with our existing
businesses.

eQur portfolio

-

rakumo Lol
(rakumo Inc.) eoiesteeioaires
(DIGGLE Co., Ltd.)

[4060 : TYO]
sifafery any.

(sitéteru Inc.) (@ny Inc.)

New business development

Regularly holding sessions across divisions
to develop ideas for new businesses based
on our mission, ‘Making the world a better
place through technology by continuing to
change and challenge.’

FHEEBEE7Z7AT7IAVTAN

Inspire Matsuri
(1 >V ZINA TEHD)

) i
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HENNGE One Business
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Licence lineup for HENNGE One announced in June 2019

2 New contracts taken into place after Oct 2021 will apply new licence lineup which was announced in Aug 2021.

HENNGE One
Secure Access

SaaSED Y VT - HA VA Y EARGIE
BezEHL, TV —AFOTIVT
ED

e 400 m

(BiR) 11—Y'—/R (FR%EH)

75VAE
HENNGE Access Control
HENNGE Secure Browser

HENNGE Device Certificate

X TN REBERT 1 1—Y—-1K&ET)
X REHTES YK 200512V X~

HENNGE One
Standard

Office 365/G Suite % DftiSaaS & DSSO
IEX—LEREENRESHFETZ VT
ED

i 500}33

(#iR) 11—Y—/A (FRRH)

75 VRAE
HENNGE Access Control
HENNGE Secure Browser

HENNGE Email Archive
HENNGE Email DLP

HENNGE Secure Transfer

X TINA REEPFERIT BEATVaY)
X RBTUESA YA 100512~

HENNGE One
Business

Standard 75 > IC iR G IC D ER T/\A
AFEAEEEMUL Y Y —TSAXTZY
T,

= 750F‘3

(BiR) 11—¥'—/R (FREH)

75 VAR
HENNGE Access Control
HENNGE Secure Browser

HENNGE Email Archive
HENNGE Email DLP
HENNGE Device Certificate

HENNGE Secure Transfer

X TINA RFEFERT (11— 38K T)
X RHUESIEYZK 100712V R~
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HENNGE One Business

HENNGE One for Education (Since July 2020)

In response to GIGA School Program advocated by the Japanese Ministry of Education, Culture,
Sports, Science and Technology (MEXT), HENNGE One for Education has become available from
July 1, 2020, to all elementary, junior high, and high schools nationwide. We will support to
establish a safe and secure learning environment for children through this service.

Increase in OS/Device  Multiple ID/password Teachers’ working

OO
management management style reform OC @
|

HENNGE One

EDUCATION

Device control

Access control
@ Single-Sign-On Internet
\
> 197

59



HENNGE K.K. (4475:TYO) FY09/2021 Full-year Consolidated Financial Results

Professional Services and Other business

SumaMachi (Since Aug 2020)

SumaMachi is a communication service that enables smooth two-way communication with
community residents to municipalities nationwide.
(Previously named as “CHROMO”, which is renamed in Oct 2021.)
Municipalities

Municipalities
(Issues that municipalities are facing) (What SumaMachi can do)

8 m o & a ¢ b (@@ (ala) (s

Parenting Education  Healthand  Environment Disaster Public Policy Parenting Education  Healthand  Environment Disaster Public Policy
welfare prevention relation welfare prevention relation
Mail TEL Post Web Reception " O SumaMachi
-~ 4 A i &) @ \a26200 /
- i, A nits W
The delivery of information is divided between With SumaMachi, it's easy to centralize management
different departments. of information transmission and revitalize local
It's one-way communication and difficult to receive communities through interactive communication.
the needs of local residents.
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Marketing Activities for HENNGE One
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Conducting various activities to acquire customers (N) and improve ARPU in the mid-term.

Large-scale event
Marketing campaign

Development of
new features

o
~ A

Unreached potential
customers

‘—Q

A A A
Contactable potential

Qﬂﬂﬁ/
Potential targeting list Nurturing

>

>

Gain acknowledgement
Enhance HENNGE brand

Customer
engagement
(raise N)

Promoting
service usage
(raise ARPU)

62



HENNGE K.K. (4475:TYO) FY09/2021 Full-year Consolidated Financial Results

HENNGE NOW! and its Marketing Campaigns

Held the large-scale digital event HENNGE NOW! in Q2 FY2021. Spent approximately 490
million yen on advertising expenses and aggressively carried out the advertising activities such
as TV commercials, out-of-home advertising and web advertisements for the purpose of

attracting customers to the event.
Consequently, the number of visitors to the HENNGE NOW! exceeded 10,000.

Total views

29,240

times

Registrants Visitors

11,004 10,474

21.2.20[SATI~
-2?, SA %

4

HENNGE NOW! details mp
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Participant Attributes of HENNGE NOW!

As a results of the aggressive advertising activities in Q2 FY2021, approached a wide range of
companies and partners nationwide who are considering a cloud adoption.

Aiming to promote the cloud adoption for many companies by making them know about our
services and implementing them.

Position to decide to implement
Others Others HENNGE One for own use

Kyusyu Region 8% ._\ 149 "\ /_. 1%

4%  \
Position to
propose HENNGE Position to consider
One to customers implementing HENNGE
25% o— —=e One for own use
36%
\. Kanto Region
63%

Position to use HENNGE One in a company

18%

Tokai Region
9%

Kansai Region
16% °®

s
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Our Survey

(# of companies)

14
12

10

8
6
4
2
0

SaaS usage survey to our customers
(Dec 2019)

On average, our customers are using 7 cloud services per company, and
24% of them are using 10 cloud services.

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

(# of cloud services)

Survey overview: SaaS usage survey in business

Number of valid responses: 72

Survey date: November 14, 2019

Survey method: Analysis based on the above 72 valid responses to our usage survey from our HENNGE One users.
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Glossary

ARR (Annual Recurring Revenue)

refers to revenue, normalized on an annual basis, that a company expects to receive from its customers for
providing them with products or services of subscription-based model.

Email DLP (Email Data Loss Prevention / Email Data Leak Protection)
prevents confidential information loss/data leakage when sending an e-mail externally.

Gross Revenue Churn Rate
is calculated based on the decrease in contract value due to service cancellations, etc.

IDaaS (Identity as a Service)
is an Identity and Access Management solution delivered in the form of a cloud-based service.

LTV (Life Time Value)

is the total worth to a business of a customer over the whole period of their relationship.

Recurring Revenue Ratio
is the portion of a company's revenue that is expected to continue in the future.
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Disclaimer

This document has been prepared by HENNGE K.K. (the “Company”) solely for information purpose. This document does not constitute
or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the
Company in Japan, the United States or any other jurisdictions. It is prohibited to offer or distribute securities issued by the Company
without due registration, or exemption of registration, required under applicable laws in Japan, the United States, or any other
jurisdictions. The information contained herein is based on current economic, regulatory, market trends and other conditions. The
Company makes no representation or guarantee with respect to the credibility, accuracy or completeness of the information herein. The
information contained herein may change without prior notice. You may not publish or use this document and the contents thereof for
any other purpose without a prior written consent of the Company. Furthermore, the information on future business results is
forward-looking statements. Forward-looking statements include but not limited to expressions such as "believe", “expect", "plan”,
"strategic", "expect", "anticipate", "predict" and "possibility", as well as other similar expressions to explain future business activities,
achievements, events and future conditions. Forward-looking statements are predictions about the future that reflect management’s
judgment based on currently available information. As such, these forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from those expressed in or suggested by the forward-looking
statements.

Therefore, you may not rely entirely on forward-looking statements. The Company does not assume any obligation to change or correct
any forward-looking statements in light of new information, future events or other findings.

This document and its contents are confidential and are being provided to you solely for your information and may not be retransmitted.
This presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any other person.
In giving this presentation, the Company does not undertake any obligation to provide the recipient with access to any additional
information or to update this presentation or any additional information or to correct any inaccuracies in any such information which may
become apparent.

Information on companies other than the Company and information provided from third parties are based on public information or
sources. The Company has not independently verified the accuracy and appropriateness of such data and indicators used herein, nor
assume any responsibility for the accuracy and appropriateness of such data and indicators presented in this document.
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