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F<09/2021   FXOO-\HDU   RHVXOWV   Q&A  b

1. AERXW   CRQVROLGDWHG   FLQDQFLDO   RHVXOWV  b

1.1. 7HOO   PH   DERXW   WKH   VDOHV   JURZWK   UDWH   RI   HENNGE   OQH,   \RXU   NH\   GULYHU   RI   WKH  b
JURZWK.  b
The   sales   groZWh   raWe   of   HENNGE   One   bXsiness   in   FY2021   Zas   20.4%   \ear-on-\ear,  b
Zhich   made   a   good   resXlW   againsW   Whe   fXll-\ear   forecasW.  b

1.2. :KDW   DUH   WKH   UHDVRQV   IRU   WKH   UDSLG   LQFUHDVH   LQ   SG&A   H[SHQVHV   FRPSDUHG   WR   WKDW  b
RI   F<2020?  b
In   order   Wo   ma[imi]e   LTV   for   HENNGE   One,   Zhich   brings   fXrWher   profiW   oYer   Whe   ne[W  b
coXple   of   \ears,   Ze   do   noW   focXs   WhaW   mXch   on   Whe   resXlW   of   shorW-Werm   operaWing  b
profiW   bXW,   raWher,   inYesW   aggressiYel\   for   Whe   fXWXre   and   aim   Wo   accXmXlaWe   ARR   as  b
mXch   as   possible.   bb
In   addiWion   Wo   Whe   large-scale   markeWing   inYesWmenW   in   Q2   FY2021,   dXring   Q4   FY2021,  b
Ze   focXsed   on   inYesWing   in   Whe   acWiYiWies   Zhich   are   e[pecWed   Wo   conWribXWe   Wo   Whe  b
groZWh   of   Whe   compan\   going   forZard.  b

1.3. :KDW   DUH   WKH   UHDVRQV   IRU   WKH   LQFUHDVH   LQ   PHUVRQQHO   H[SHQVHV,   BXVLQHVV  b
FRQVLJQPHQW   DQG   VWDIILQJ   H[SHQVHV,   AGYHUWLVLQJ   H[SHQVHV   DQG   OWKHU   SG&A  b
TXDUWHU-RQ-TXDUWHU   (Q3   &   Q4   F<2021)?  b
As   for   Whe   OWher   SG&A,   Ze   acWiYel\   carried   oXW   recrXiWmenW   acWiYiWies   dXring   Q4.   As  b
for   Whe   adYerWising   e[penses,   in   order   Wo   accommodaWe   Whe   demands   from   oXr  b
cXsWomers   aboXW   Whe   neZ   feaWXres   WhaW   Ze   haYe   annoXnced   in   AXgXsW,   Ze   haYe  b
aggressiYel\   held   releYanW   eYenWs   and   adYerWisemenWs   and,   aW   Whe   same   Wime,  b
oXWsoXrcing   cosWs   increased   in   order   Wo   sXpporW   oXr   increased   sales   and   cXsWomer  b
sXccess   acWiYiWies.   Personnel   e[penses   increased   mainl\   dXe   Wo   Whe   one-off   addiWional  b
sXpporW   giYen   Wo   Whe   emplo\ees   in   relaWion   Wo   remoWe   Zorking.   As   a   resXlW,   Whe   aboYe  b
e[penses   dXring   Q4   e[ceeded   WhaW   of   Q3.  b

1.4. :KDW   DUH   WKH   UHDVRQV   IRU   WKH   GHFOLQH   LQ   HENGE   OQH'V   R&D   VWDII   FRPSDUHG   WR   WKH  b
HQG   RI   F<2020?  b
As   for   HENNGE   One   R&D   emplo\ees,   cXrrenWl\,   oYer   70%   of   Whe   members   are   hired  b
from   oYerseas.   HoZeYer,   recenWl\,   some   of   Whe   prospecWiYe   emplo\ees   are   Xnable   Wo  b
enWer   Japan   dXe   Wo   COVID-19.   Therefore,   Whe   nXmber   of   HENNGE   One   R&D   emplo\ees  b
decreased   slighWl\   compared   Wo   Whe   end   of   FY2020.   As   of   noZ,   Ze   do   noW   e[pecW   an\  b
significanW   impacW   on   oXr   R&D   acWiYiWies,   hoZeYer,   Ze   Zill   conWinXe   Wo   moniWor   Whe  b
siWXaWion.  b

1.5. :KDW   DUH   WKH   UHDVRQV   IRU   WKH   QXPEHU   RI   FXVWRPHU   VXFFHVV   HPSOR\HHV   KDYH   QRW  b
LQFUHDVHG   FRPSDUHG   WR   WKH   HQG   RI   F<2020?  b
DXe   Wo   Whe   organi]aWional   change   made   in   Q3   FY2021   Wo   fXrWher   enhance   oXr   prodXcW,  b
parW   of   Whe   cXsWomer   sXccess   emplo\ees   Zere   inWegraWed   inWo   Whe   bXsiness  b
deYelopmenW   secWion.   ConseqXenWl\,   Whe   nXmber   of   cXsWomer   sXccess   members   do   noW  b
appear   Wo   be   increased,   hoZeYer   Whe   recrXiWing   acWiYiWies   ZenW   in   line   ZiWh   oXr  b
e[pecWaWion.   b
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2. AERXW   PURJUHVV   RI   RXU   BXVLQHVV   bb

2.1. AUH   WKHUH   DQ\   LPSDFWV   IURP   CO9ID-19   RQ   \RXU   EXVLQHVV?  b
We   face   a   small   challenge   for   Wraining   neZ   emplo\ees.   AddiWionall\,   Where   are   some  b
dela\s   in   recrXiWing   inWernaWional   personnel   and   accepWing   inWernaWional   inWerns   dXe  b
Wo   Whe   WraYel   resWricWions.  b
HoZeYer,   Whe   WFH   sW\le   has   Waken   rooW   in   oXr   compan\   and   is   Zorking   Zell.  b
We   Zill   conWinXoXsl\   keep   a   close   aWWenWion   Wo   Whe   siWXaWion   as   Where   ma\   be   cases  b
Zhere   poWenWial   serYice   cancellaWions   and   redXced   serYice   Xsage   ma\   happen   in   Whe  b
eYenW   of   an   economic   doZnWXrn   in   Whe   fXWXre.  b

2.2. AERXW   HENNGE   OQH   KPI  b

 b
2.2.1. HDV   WKH   QXPEHU   RI   FRQWUDFWHG   FRPSDQLHV   (N)   LQFUHDVHG   VWHDGLO\?  b

We   belieYe   WhaW   Whe   nXmber   of   conWracWed   companies   (N)   has   increased  b
sWeadil\.   bb

2.2.2. :K\   LV   WKH   DYHUDJH   QXPEHU   RI   FRQWUDFWHG   XVHUV   SHU   FRQWUDFWHG   FRPSDQ\  b
(Q)   GHFUHDVLQJ?  b
In   Q1,   a   large   cXsWomer   Zho   had   been   Xsing   oXr   serYice   for   relaWiYel\  b
Xncommon   pXrposes   lefW   oXr   serYice.   Besides,   enhancing   parWnership   ZiWh   oXr  b
parWners   oXWside   of   Whe   Tok\o   meWropoliWan   area   in   Q3,   Zhich   made   good  b
progress   Wo   capWXre   Whe   SSO   demands   ZiWhin   SMEs.   As   a   resXlW,   Whe   aYerage  b
nXmber   of   conWracWed   Xsers   decreased.   HoZeYer,   Where   Zas   a   slighW   increase   in  b
Whe   aYerage   nXmber   of   conWracWed   Xsers   (n)   in   Q4   as   Whe   progress   of   sales   Wo  b
relaWiYel\   large   companies   are   on   Wrack.   We   Zill   conWinXe   Wo   pa\   close  b
aWWenWion   Wo   Whis   Wrend,   as   Whe   aYerage   nXmber   of   conWracWed   Xsers   (n)   ma\  b
flXcWXaWe   depending   on   Whe   si]e   of   companies   acqXired   or   canceled   each  b
qXarWer.   bb

2.2.3. :K\   LV   ARP8   RQ   DQ   XSZDUG   WUHQG?  b
As   Whe   XniW   price   of   neZl\   acqXired   conWracWs   are   on   a   rise,   oYerall   ARPU   is   on  b
an   XpZard   Wrend.  b
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3. AERXW   FXOO-\HDU   FRUHFDVWV  b

3.1. 7HOO   PH   DERXW   QHW   VDOHV   RI   HENNGE   OQH   IRU   F<2022.  b
HENNGE   One's   sales   groZWh   raWe   for   FY2022   is   e[pecWed   Wo   increase   b\   21.8%  b
\ear-on-\ear   b\   gaining   more   orders   for   Whe   neZ   serYice   lineXp.  b

3.2. :KDW   DUH   WKH   UHDVRQV   IRU   WKH   GHFUHDVH   LQ   WKH   VDOHV   IRUHFDVW   IRU   PURIHVVLRQDO  b
VHUYLFH   DQG   RWKHUV   DJDLQVW   F<2020   DFWXDOV?  b
MajoriW\   of   Whe   sales   in   Professional   serYice   and   oWhers   are   cXrrenWl\   generaWed   from  b
on-premise   prodXcWs   and   Wheir   sXpporW   serYices   WhaW   Ze   haYe   been   selling   for   man\  b
\ears.   We   plan   Wo   gradXall\   disconWinXe   selling   mosW   of   Whese   prodXcWs. b
AlWhoXgh   Ze   are   deYeloping   SaaS-W\pe   serYices   Xnder   Whe   Professional   serYice   and  b
oWhers,   Ze   foresee   a   decline   in   Whe   amoXnW   of   sales   dXe   Wo   Whe   impacW   from   Whe  b
WerminaWion   of   on-premise   prodXcWs.  b

3.3. 7HOO   PH   DERXW   RXU   SODQ   IRU   DGYHUWLVLQJ   H[SHQVHV.  b
We   Zill   conWinXe   Wo   carr\   oXW   adYerWisemenWs,   noW   onl\   limiWed   Wo   TV   commercials   bXW  b
also   WhroXgh   Zeb,   prinW   adYerWisemenWs,   oXW-of-home   adYerWisemenWs   and   oWher  b
approaches   Wo   raise   oXr   recogniWion   of   Whe   neZ   serYices.   Also,   Ze   Zill   Wr\   a  b
mXlWi-la\ered   approach   Wo   Whe   markeW,   sXch   as   aWWempWing   boWh   ph\sical   and   online  b
eYenWs   considering   Whe   siWXaWion   of   Whe   posW-COVID-19,   and   noW   jXsW   holding   a   single  b
large   eYenW   as   Ze   haYe   done   for   FY2021.   This   inYesWmenW   is   aimed   Wo   creaWe   a   groZWh  b
in   HENNGE   OneÉs   ARR   afWer   FY2022.  b

3.4. 7HOO   PH   DERXW   RXU   SODQ   IRU   H[SHQVHV   RWKHU   WKDQ   DGYHUWLVHPHQW.  b
We   Zill   conWinXe   Wo   acWiYel\   recrXiW   in   each   fXncWion   and   aim   Wo   increase   more   Whan  b
50   headcoXnWs   in   order   Wo   acceleraWe   oXr   groZWh   going   forZard.  b
AlWhoXgh   Ze   are   aiming   Wo   hire   people   in   each   fXncWion,   oXr   main   WargeW   sWill   remains  b
ZiWh   Sales   and   CXsWomer   SXccess   posiWions.   This   is   Wo   fXrWher   promoWe   oXr   neZ   license  b
lineXp,   Zhich   Zas   released   in   OcWober   2021,   and   aW   Whe   same   Wime,   Ze   Zill   consider  b
XWili]ing   Whe   oXWsoXrce   resoXrce   Wo   sXpporW   Whe   Weam.   SecXring   resoXrces   for   cXsWomer  b
correspondence   is   Whe   Wop   prioriW\.   bb
This   acWiYiW\   Zill   be   Whe   ke\   Wo   lead   oXr   e[isWing   cXsWomers   Wo   WransiW   from   Whe   old   plan  b
Wo   Whe   neZ   plan   afWer   FY2022.   bb
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4. AERXW   GURZWK   SWUDWHJ\   RQ   DQG   AIWHU   F<2022   bb

 b
4.1. 7HOO   PH   DERXW   HENNGE   OQHÉV   PLG   WR   ORQJ   WHUP   JURZWK   VWUDWHJ\.  b

We   Zill   aggressiYel\   keep   inYesWing   in   Whe   markeWing   acWiYiWies   Wo   capWXre   Whe b
e[panding   bXsiness   opporWXniWies   Xnder   Whe   neZ   normal   and   Wo   help   acceleraWing  b
HENNGE   OneÉs   mid-Werm   ARR   groZWh.   bb
B\   haYing   Whe   effecW   from   Whe   large-scale   markeWing   adYerWisemenW   in   FY2021   and   Whe  b
laXnch   of   a   neZ   licence   lineXp   in   OcWober   2021,   oXr   groZWh   Wrend   Zill   WXrn   inWo   a   neZ  b
phase   from   FY2022.   B\   haYing   a   groZWh   in   boWh   large   N   and   ARPU,   Ze   Zill   WargeW   Wo  b
achieYe   mid-Werm   ARR   groZWh   of   mid-20%   in   CAGR.  b
OXr   aim   is   Wo   achieYe   and   e[ceed   10   billion   \en   for   HENNGE   One's   ARR   b\   FY2025.  b

 b
 b

DLVFODLPHU  b
This   docXmenW   has   been   prepared   b\   HENNGE   K.K.   (Whe   ËCompan\Ì)   solel\   for   informaWion   pXrpose.   This   docXmenW   does   noW   consWiWXWe   or   form  b
parW   of   and   shoXld   noW   be   consWrXed   as,   an   offer   Wo   sell   or   issXe   or   Whe   soliciWaWion   of   an   offer   Wo   bX\   or   acqXire   secXriWies   of   Whe   Compan\   in   Japan,  b
Whe   UniWed   SWaWes   or   an\   oWher   jXrisdicWions.   IW   is   prohibiWed   Wo   offer   or   disWribXWe   secXriWies   issXed   b\   Whe   Compan\   ZiWhoXW   dXe   regisWraWion,   or  b
e[empWion   of   regisWraWion,   reqXired   Xnder   applicable   laZs   in   Japan,   Whe   UniWed   SWaWes,   or   an\   oWher   jXrisdicWions.   The   informaWion   conWained  b
herein   is   based   on   cXrrenW   economic,   regXlaWor\,   markeW   Wrends   and   oWher   condiWions.   The   Compan\   makes   no   represenWaWion   or   gXaranWee   ZiWh  b
respecW   Wo   Whe   credibiliW\,   accXrac\   or   compleWeness   of   Whe   informaWion   herein.   The   informaWion   conWained   herein   ma\   change   ZiWhoXW   prior  b
noWice.   YoX   ma\   noW   pXblish   or   Xse   Whis   docXmenW   and   Whe   conWenWs   Whereof   for   an\   oWher   pXrpose   ZiWhoXW   a   prior   ZriWWen   consenW   of   Whe   Compan\.  b
FXrWhermore,   Whe   informaWion   on   fXWXre   bXsiness   resXlWs   is   forZard-looking   sWaWemenWs.   ForZard-looking   sWaWemenWs   inclXde   bXW   noW   limiWed   Wo  b
e[pressions   sXch   as   "belieYe",   Ëe[pecW",   "plan",   "sWraWegic",   "e[pecW",   "anWicipaWe",   "predicW"   and   "possibiliW\",   as   Zell   as   oWher   similar   e[pressions   Wo  b
e[plain   fXWXre   bXsiness   acWiYiWies,   achieYemenWs,   eYenWs   and   fXWXre   condiWions.   ForZard-looking   sWaWemenWs   are   predicWions   aboXW   Whe   fXWXre   WhaW  b
reflecW   managemenWÉs   jXdgmenW   based   on   cXrrenWl\   aYailable   informaWion.   As   sXch,   Whese   forZard-looking   sWaWemenWs   are   sXbjecW   Wo   YarioXs   risks  b
and   XncerWainWies   WhaW   coXld   caXse   acWXal   resXlWs   Wo   differ   maWeriall\   from   Whose   e[pressed   in   or   sXggesWed   b\   Whe   forZard-looking   sWaWemenWs.  b
Therefore,   \oX   ma\   noW   rel\   enWirel\   on   forZard-looking   sWaWemenWs.   The   Compan\   does   noW   assXme   an\   obligaWion   Wo   change   or   correcW   an\  b
forZard-looking   sWaWemenWs   in   lighW   of   neZ   informaWion,   fXWXre   eYenWs   or   oWher   findings.  b
This   docXmenW   and   iWs   conWenWs   are   confidenWial   and   are   being   proYided   Wo   \oX   solel\   for   \oXr   informaWion   and   ma\   noW   be   reWransmiWWed.   This  b
presenWaWion   is   being   fXrnished   Wo   \oX   solel\   for   \oXr   informaWion   and   ma\   noW   be   reprodXced   or   redisWribXWed   Wo   an\   oWher   person.   In   giYing   Whis  b
presenWaWion,   Whe   Compan\   does   noW   XnderWake   an\   obligaWion   Wo   proYide   Whe   recipienW   ZiWh   access   Wo   an\   addiWional   informaWion   or   Wo   XpdaWe   Whis b
presenWaWion   or   an\   addiWional   informaWion   or   Wo   correcW   an\   inaccXracies   in   an\   sXch   informaWion   Zhich   ma\   become   apparenW.  b
InformaWion   on   companies   oWher   Whan   Whe   Compan\   and   informaWion   proYided   from   Whird   parWies   are   based   on   pXblic   informaWion   or   soXrces.   The  b
Compan\   has   noW   independenWl\   Yerified   Whe   accXrac\   and   appropriaWeness   of   sXch   daWa   and   indicaWors   Xsed   herein,   nor   assXme   an\  b
responsibiliW\   for   Whe   accXrac\   and   appropriaWeness   of   sXch   daWa   and   indicaWors   presenWed   in   Whis   docXmenW.  b
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