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Overview of Consolidated Financial Results

(YoY, 12 months accumulated comparison)

(unit: JPY million) FY2022 FY2023 YoY YoY (%) FY23 Forecast Progress (%)
(Professional service and others) 480 526 +46 +9.5% 491 107.0%
Total cost of sales 874 1,098 +224 +25.6%
Gross profit 4772 5,677 +906 +19.0%
(Gross profit margin) (84.5%) (83.8%) (-0.7pt)
Total selling, general and administrative o
s 4,309 4,970 +660 +15.3%
Operating income 462 708 +245 +53.1% 561 126.2%
(Operating income margin) (8.2%) (10.4%) (+2.3pt) (8.3%)

Profit attributable to owners of parent 321 509 +188 +58.4% 353 144.0%
(Net income margin) (5.7%) (7.5%) (+1.8pt) (5.3%)

1. Thenetsalesrose by 20.0% YoY to JPY 6.78B. The sales of HENNGE One rose by 21.0% YoY to JPY 6.25B.
2. The total SG&A increased by 15.3% (+ JPY 0.66B) YoY to JPY 4.97B.
3.  The profit attributable to owners of parent increased by JPY 0.19B YoY to JPY 0.51B.
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Quarterly Trend of Net Sales

Professional service and others
B HENNGE One
1,838

(unit: JPY million) 1,742
1.648 132

Q2

131

1,947

1,502
1,444
1,388 116

1,314 1,313
1,228

1,146 1934 199
gk 115
ke 196 111
1328 [ 1381
1.114 1.175 | 1.204 1,253
1.008 1,058 ,
Q1 Q2 a3

FY20

FY22
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Net Sales

(YoY, 12 months accumulated comparison)

The net sales increased by 20.0% YoY to 6.78B yen.
The sales of HENNGE One, our key driver of the growth, grew by 21.0%.

Total

YoY +20 o O%

(+JPY 1.13B)

Professional service and others
B HENNGE One

5,046

(unit: JPY million)

480

Professional service
and others

YoY +9 050/0
(+ JPY 0.05B)

HENNGE One

YoY +2 1 o 0%

(+JPY 1.08B)

FY2022 FY2023
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Quarterly Trend of Gross Profit

Gross profit margin
B Gross profit

(unit: JPY million)
81.2% 94

1.105 1.180 Ji 1+
025 1.086 ,
949 939 973
- 872
763
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

84 29, 84.90/0

o, 85.1%  84.9%
82.8% 82.8% 82.8% 83.3% 834% gpy7y 0417 84.0% o540,  83.4%

Q4 Q1 Q2

FY20

FY22
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Gross Profit

(YoY, 12 months accumulated comparison)

The gross profit increased by 0.91B yen YoY to 5.68B yen.
The gross profit margin decreased by 0.7pt YoY to 83.8%, but remains high.

84 .5% 83.8%

Gross profit margin
Bl Gross profit Gross profit

YoY +19000/O
(+ JPY 0.91B)

(unit: JPY million)

Q1 Q2 Q3 Q4
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Structure of Operating Expenses

(YoY, 12 months accumulated comparison)

o
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l

SG&A to sales
ratio 73.3%

~
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l
l

that have been applied from FY22 while we
conducted various events and seminars, including

i SG&A to sales oo SG&A to sales ratio
- ratio 76.3% i (YoY)
: : ’..l— e e e — — _I ...........................................................................................
""" T | Other SG&A increased YoY mainly due to energetic
1383 : ; recruitment activities and additional internal system
. IR . Other SG&A 20.4% (+0.2pt) usage fees to accommodate increased employees.
(unit: JPY million) : |
1 1 38 R : ............................................................................................ Ad\[ertising expenses decreased 5[|ght[y YoY
) " . .
. 646 : Advertising expenses 9.5% (-2.2pt) due to differences in the contents and approaches
I
-
I
I

- Business consignment , ,
696 | and staffing expenses 10.3% (-1.8pt) HENNGE NOW!, which targeted large companies,

"
a L2
............................................................................................ :Q; resellers, new customers, and existing customers.

| | | | | | I , N | | | | |
. . -
- . -

. . .

. . 'S

663

Personnel expenses increased YoY mainly due to
an increase in the number of employees and the
revision of internal policy in July 2022.

Personnel expenses 28.2% (+0.4pt)

The cost of sales remained at a low rate of 16.2%
which enables proactive investment in customer
acquisitions, while there is an increase in R&D
members and infrastructure costs for HENNGE One
from exchange rate fluctuations.

Cost of sales 16.2% (+0.7pt)

FY2022 FY2023

(12 mons accum.) (12 monsaccum.)



Structure of Operating Expenses

(unit: JPY million)

337

100
169

(33 Y243

.
.
.
L
-
.
.
.
.
.
.
. .
.

427

184
189

Q4 FYZ23

QoQ

Other SG&A +90M JPY
Advertising expenses +84M JPY
Busmess.conagnment +19M JPY
and staffing expenses

Personnel expenses +34M JPY
R&D expenses +6M JPY
Cost of sales +3M JPY

(QoQ comparison of Q3 FY09/2023 & Q4 FY09/2023)

Other SG&A increased QoQ due to the
energetic recruitment activities, and an
increase in transportation expenses along
with increased offline activities.

Advertising expenses increased QoQ due to
conducting advertising activities
aggressively, such as sponsoring and
participating in various events and seminars,
and conducting out-of-home advertising.

Personnel expenses increased QoQ mainly
due to an increase in the number of
employees and the introduction of
allowance for sales members in April 2023.

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results
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Quarterly Trend of Net Sales and Operating Expenses

1,838

1,947
1,502

1,444

1,388 427

@ Net Sales
337 T Other SG&A
337 Advertising expenses
294 184 " Business consignment and staffing expenses
" Personnel expenses

1,314 1,313

219 1,228

1,146 1134 ol

1,053

1,013 e 255 192 169 100

- M R&D expenses
940 S o 189
488 5 s 165 169

B Cost of Sales

(unit: JPY million)
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Breakdown of Employees by Function

Others

Professional services

Business Dev.

HENNGE One Customer Success

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

HENNGE One Dev. / R&D

HENNGE One Sales

(Excluding part-time employees, as of 2023-09-30)

12
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Number of Employees

A net increase of 40 employees compared to the end of the previous fiscal year.
Steady progress in recruiting experienced IT sales members, which was the top priority.

283

Others
68 Professional service
B Business Dev.
213 HENNGE One Customer Success
56 B HENNGE One Sales
19 B HENNGE One Dev./ R&D

S #of employees taking
maternity/childcare/family-care leave

243

181 47

18
46
29 among total employees

41

46

o8
a 9 Y
[ ] i ]
V4
5 5
36 45

FY2021 FY2022 FY2023

18

(unit: employee, Excluding part-time employees)

44
41
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Cash Flow Statement

(unit: million yen)

1,900

1,000

000

-900

(unit: million yen)

-270

FY2021 FY2022 FY2023

B Cash flow from operating activities B Cash flow from investing activities
Cash flow from financing activities @ Cash and cash equivalents

5,000

4,000

3,000

2,000

1,000

(YoY, 12 months accumulated comparison)

. CF from operating activities

Increased by JPY 0.45B YoY, mainly due
to most of the income consists of upfront
payments for annual contracts of
HENNGE One and the number of
contracts has increased compared to the
previous fiscal year.

CF from investing activities

Decreased by JPY 0.31B YoY mainly due
to the investment in new businesses and
the renovation of a part of the office to
accommodate increased employees.

CF from financing activities

Decreased by JPY 0.27B YoY mainly due
to the acquisition of treasury shares for
the future use in the stock compensation
plan.

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results
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Full-year Consolidated Financial Results

(Business Activities)
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Business Highlights

e Advertisements and events
o  Exhibiting and participating in events in Osaka, Nagoya, and Fukuoka, such as “Japan IT
Week Nagoya” (July to September 2023)
o Hosting “IT Leaders Roundtable” in Osaka (August 2023)
o Hosting, exhibiting, sponsoring and participating in various events (July to September 2023)

e Others

- Capital and business alliance with kickflow, Inc. (From August 2023)

Additional investment in kickflow, Inc., which provides the cloud workflow service “kickflow” on the premise of a
business alliance.

o> Announcement of the new license lineup of HENNGE One from April 2024 (August 2023)

16
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Advertising Activities in Q4 FY2023

In Q4, we carried out the multi-layered advertising activities in accordance with the initial plan for FY23, such as
exhibitions and advertisements at Haneda Airport.

Exhibition at “Japan IT Week Nagoya” Out-of-home advertising, etc.
July 2023 September 2023
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Renewal of Service Lineup for HENNGE One

The several license lineups for HENNGE One will be revised from April 2024.

Set plan

HENNGE One Basic
HENNGE One Pro

Single-function plan

Description Current Price (excl. tax) New Price (excl. tax)

@JPY800/mon

A set plan that offers the best value when implementing all the @JPY600/mon
features of HENNGE One at once (with limited use of
Certificates, Lock Plus, and Cloud Protection) @JPY1000/mon

Description Current Price (excl. tax) New Price (excl. tax)

Termination
(Migrate to HENNGE IdP)

SSO/IP address control/OTP/AD Connect etc. @JPY150/mon

Lite function/Device certificates/Support Plus/Lock Plus etc. @JPY300/mon

IdP/Secure browser/Additional device certificates etc. @JPY500/mon

Delayed sending/Filtering etc.

@JPY300/mon @JPY350/mon

Archive etc.

@JPY300/mon @JPY350/mon

Behavior detection/Sandbox etc. @JPY200/mon

18
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(KPI Results)
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HENNGE One KPI Highlights

# of user companies (N)

2,610 companies

increased by 397 companies

JPY 2,910

increased by JPY 501

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

(Progress in 12 months, compared to the end of FY09/2022)

# of contracted users

2.38M users JPY 6.93B

increased by 56K users increased by JPY 1.33B

Average # of users (n) Average monthly churn rate
over the past 12 months

912 users 0.27%

decreased by 138 users rose by 0.060pts

20



HENNGE One KPI

# of contracted companies

YoY +17-9%

(unit: companies)

2,000

2,000

1,900

1,000

000

+397

companies

2,213

. af

FY2023

FY2022

2,610

# of contracted users

YoY +2 ® 40/0

(unit: users)

2,500,000

2,000,000
+56K
1,500,000 USErs

2,324,365 2,380,770
1,000,000
500,000
0

FY2022 FY2023

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

(YoY, compared to the end of Q4 FY09/2022)

ARR
YoY +23 ® 70/0

(unit: JPY million)

7,000

6,000

0,000

4,000

3,000

2,000

1,000

e

FY2022

FY2023
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HENNGE One Gross Revenue Churn Rate

From Q1 FY23, besides the conventional reasons for our cancellations, there were some cancellations triggered by the
migration to new license lineups. Still, we maintain a stable and sustainable growth model with a low churn rate.

1.00%

0.80%

0.60%

0.40%

0.27%

0.20%

0.00%
Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23

Average monthly churn rate over the past 12 months for HENNGE One
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HENNGE One Contracted Companies & Users

Relatively small contracts were acquired stably, resulting in a steady increase in the number of contracted companies.

QoQ -40K
USers
HENNGE One Contracted Users (K users) Japg 2392 2421 5 ag4
B HENNGE One Contracted Users (companies) g 2260 2,324 < ~7
aqun 240
2,071
2,005
1910 948 1,940
1,824
1,776
2,492 2,610
2 3102408
2,213
1,900 1952 2 000 2,056
e I | ‘/V
000+118
companies

Q3 Q2 Q3 Q4
FY22

23
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HENNGE One ARR & ARPU

ARPU increased significantly due to providing new license lineups to new/existing customers and special factor(P.25).

ARR increased significantly. 000 + JPY 205
O
e per user
HENNGE One ARPU (JPY per user)
B HENNGE One ARR (JPY million) 2 576
2,470
2,410
ey 2392
2198 2217 4239 ’
2156
2115 <
2,007
1921 99 A
6,929
6,548
6,162
5 602 [l 5782
5,371
as61 IR 4,859
4,324
3793 I 3.000 [+ 1°2 /
3,411 [l =°77 l
QoQ
+ Jry 0.38B
Q2 Q2 Q3 Q4

szo FY22
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The Decrease in the Number of Contracted Users for HENNGE One

Associated with plan change, # of users for one educational institution decreased from 90K to 3K due to changes in
the users to be charged.
This is a very special case and our activities to acquire new customers are progressing well.

Quarterly change In
ARPU

Quarterly change in
# of contracted companies

BB 7

83 o9

118 205

129
/4
106
560
48
51
22
2,000 2,056 2,139 2,213 2,310 2,406 2,492 2,610 2,239 2,290 2,352 2,410 2,470 2,576 2,705 2,910
Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23
# of HENNGE One contracted companies @ Quarterly changein N HENNGE One ARPU(yen per user) @ Quarterly change in ARPU(yen per user)
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FY09/2024
Full-year Forecasts
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Our Policy of FY2024

To accelerate mid-term growth in HENNGE One ARR,
continuously developing new features and services, providing them to customers,
and building a more solid organization by enhancing our talent acquisition capability.

HENNGE One Business

Achieve the sustained annual ARR growth of more than 20% by increasing the number of contracted companies and ARPU.

Marketing Activities

Carry out various advertising activities such joint events with resellers in order to capture the demand for security that
increases year by year. Also hold various events to raise awareness of HENNGE.

Personnel plan

Actively recruit in each function and aim to exceed 50 headcounts increase in net. Promote recruitment with a view to
building an organization which enables us to create higher value. We will keep considering various actions which will
contribute to our talent acquisition enhancement.

217



Overview of FY2024 Forecasts

(unit: JPY million) FY22 Result

(HENNGE One) 5,166

(Professional service and others) 480

Operating expenses 0,184

Operating income 462

(Operating income margin) (8.2%)

Profit attributable to owners of parent 321

(Net income margin) (5.7%)

1.

2.

FY23 Result
0,/ 16
0,250

226
0,068

08

‘ 10.4% l

13
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FY24 Forecast

8,316

7,760
556
7,372

945

(11.4%)

945

633

(7.6%)

+232

+124

(8.1%)

The sales of HENNGE One, our key driver of growth, is expected to grow by 24.2% YoY.

The sales of Professional service and others is expected to grow by 5.8% YoY.
The net sales is expected to grow by 22.7% YoY, and the operating income is expected to increase by 33.5% YoY.

YoY (%)

+5.8%

+21.5%

+32.30

+24.4%

(+0.1pt)

23
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FY2024 Forecasts of Sales by Business

Sales of HENNGE One business is expected to grow by 24.2% YoY to 7.76B yen.

Professional service

HENNGE One

and others

(unit: JPY million) (unit: JPY million)

10,000 B Actual 10,000

Forecast
7,500 7,500
6,250
5,106
5,000 4 J 355 5,000
2,500 2,500
490 480 526
; N I e
FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024
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FY2024 Forecasts of Operating Expenses

Advertising expenses is expected to increase by 4.4% YoY to 0.67B yen.
Operating expenses excluding advertising expenses is expected to increase by 23.5% to 6.69B yen.

. . Operating expenses
Advertising expenses .
excl. advertising expenses
(unit: JPY million) (unit: JPY million)
10,000 M Actual 10,000
Forecast
7,500 7,500
5,422
4,521
5,000
> 3,807
2,500 2,500
657 663 646
: FY2021 FY2022 FY2023 FY2024 : FY2021 FY2022 FY2023 FY2024
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Growth Strategy
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Corporate Philosophy

We want to deliver the power of technology as many people as we can.

Liberation of Technology
T/ A2 — DR
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Maximize LTV

Our growth strategy is to maximize LTV.
Currently, Y and r are already in a high number, therefore our focus is to maximize ARR.

LIV = ARR XY Xr

= |Average contract duration in years|
r = [Gross profit rate]

ARR N X n X ARPU

= [# of contracted companies]
N [Average # of contracted users per contracted company]
ARPU = [Average Revenue Per User]

33
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Maximize ARR

ARR =N X n X ARPU

maximize N

n = Average # of contracted
users per contracted company

maximize N

N = # of contracted companies

e Increase our sales force
e Extend our presence in a wider region
e Strengthen the partnership with our resellers

Maximize

ARR

e Approaching large companies
e Promote customer success activites

maximize ARPU
ARPU = Average Revenue Per User

e Create added value such as new features and new services

34



Progress of Our Growth Strategy (HENNGE one)

Aim to accelerate ARR growth by focusing on increasing N and ARPU.

FY2015

FY2016

FY2017

FY2018

FY201S

FY2020

FY2021

FY2022

FY2023

ARR

(JPY million)

ARR

880
1,288
1,898
2,552
3,240
3,909
4,740
5,602

6,929

+56.5%

+46.3%

+47.4%

+34.4%

+27.0%

+20.7%

+21.2%

+18.2%

+23.71%

YoY

+318

+407

+611

+653

+688

+670

+330

+362

+1,328

N

# of contracted
companies

(companies)

399
642
928
1,176
1,428
1,667
1,952
2,213

2,610

+44.5%

+26.7%

+21.4%

+16.7%

+17.1%

+13.4%

+17.9%

YoY

+167

+243

+286

+248

+252

+239

+285

+261

+397

n

Average # of
contracted users per
contracted company

(users)

1,095
1,018
1,107
1,166
1171
1,169
1,095
1,050

912

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

YoY

(Y0)

-7.8%

-1.0%

+8.7%

+5.3%

+0.4%

-0.2%

-6.3%

-4.1%

-13.2%

YoY

-93

-(3

45

-138

ARPU

Average Revenue

(JPY)

Per User

2,015
1,970
1,848
1,861
1,938
2,007
2,217
2,410

2,910

YoY

(Y0)

-1.3%

-2.2%

-6.2%

+0.7%

+4.2%

+3.5%

+10.5%

+8.7%

+20.8%

YoY

-2 1

45

-122

+210

+195

+501
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HENNGE One Family, Supporting Customers’ Change

Supporting customers’ Saa$ utilization and continuously liberate technology.

Comi . .
Messaging Security )
File DLP
- Zero TrUSt)

- Data leakage
prevention

HENNGE
Cloud Protection HENNGE

HENNGE Secure Download
Secure Transfer - Behavior Protection
HENNGE - Sandbox - PPAP-free
. . _ I |
E-Mail Archive - Sending large files BOX Integration F\13"'}
- Receiving large files
- E-mail Archiving
HENNGE - Search in Japanese

E-Mail DLP

Automation®

Liberation

- Preventing

idliected e-mails of Cloud Security)
Technology
HENNGE HENNGE .
Access Control HENNGE Connect | Ana lytICS )
Device Certificate tadrill
:gieice Cortror HENNGE -VPN-free |
- API Integration I3 | - Device Control Lock/Lock Plus - On-premise tonnection - Targeted E-mail AUthentlcatlon)
(Certification) MEA Attack Training
_OTP
-M [ - [ I O O O
Device control Digital Transformation>

Cloud Adoption >
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Growth Strategy

By FY25, having HENNGE One ARR growth at mid-20% in CAGR, we aim to exceed JPY 10B for HENNGE One ARR.

-~

\_

Focus on increasing the number of

contracted companies and raising
ARPU

~

FY2019  FY2020 FY2021 FY2022

FY2023

FY2024

FY2025

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

-Y 2026
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Appendix
(Corporate Overview)
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Corporate Profile

Company name : HENNGE K.K.

Executives:
Kazuhiro Ogura
Representative Director, President and CEQ/CTO
Kazuaki Miyamoto
Representative Director, Executive Senior Vice President
Yoshiki Nagatome
Director, Executive Senior Vice President
Haruo Amano
Director, Executive Senior Vice President

Mio Takaoka Outside Director
Michiko Kato Outside Director
Fumiaki Goto Auditor
Akenobu Hayakawa Auditor
Kunihiro Onai Auditor

Founded on : November 5, 1996

# of em ployees s 283 (as of 2023-09-30, excluding part-time employees)
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Locations

Japan

Fukuoka

Nagoya

branch office

2016/8

Osaka

branch office
2015/6

branch office

2018/8

@

—_—

-

0o ¢

@

Tokyo
Head office
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Taiwan

HENNGE Taiwan

2016 /10

Q.
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Corporate Philosophy

We want to deliver the power of technology as many people as we can.

Liberation of Technology
T/ A2 — DR
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History

Our business domain is ever-changing, but our will remains steadtast.

Establishment

3
v/

LIinux server

Mmanagement

software
HDE Controller

7%

eCRM software
HDE Customers Care
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HENNGE One
(f.k.a. HDE mail service)

loT as a Service
HENNGE Workstyle
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Sales Structure by Business

92.2% of the net sales comes from HENNGE One business.

JPY6.78 B

HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

@ HENNGE One
Professional service and others

(FY2023)
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HENNGE One

Provide services that remove obstacles for companies trying to improve productivity by adopting cloud in one-stop.
Enhance security and usability of cloud to all the employees by having company-wide implementation.

|ldP Features

e

E-Mail Security Features

e &,

7

ﬁ-

9

From Sender
Unable to copy/DL data . -

To Receiver
HENNGE Device Certificate HENNGE Lock Plus HENNGE ONEe
HENNGE Secure Download
O— @

Active Directory

Sending large files
HENNGE Access ContrOI *Microsoft 365 is the only service that allows Recelvi ng la rge files
. — APl integration. X . .
= | | iy HENNGE E-Mail Archive
r) 3 T4 |

H E N N E I l Sandbox Reputation  Behavior vl L
G O e _% ! check detection \ e —Q

. Archive Search in
el @ Bl HENNGE | Connect

‘ @
4

Delayed  Filtering
sending

Japanese
\ntegration /
SAML ? N
Integration ~ A
, ] . 3 : Microsoft 365
Cu rrently mtegrates with 297 Cloud services CS)(r)‘f’IEDV(/ear:]eISS | Google Workspace

HENNGE One’s service availability rate: OVer 99,9

A
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HENNGE One - IdP Features

|IDaaS provides cross-sectional secure access and SSO for various cloud services used by companies.

Access Control ID Federation

Customizable policy Administrator Various cloud services

N :
& U \ Microsoft
365 ZoOom  stslack  Lne works o
User management
Policy oon . NE WORK: o mart
management SAML
Access log Google
Workspace '
l A P D s y rakumo ! Qast A ATLASSIAN OS‘d‘ﬂO
n
SAML
SAML
859 488
and more..
cafe etc. |secure Browser OTP
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HENNGE One Solid Customer Base

HENNGE One is used by 2,610 customers in various industries, and has 2.38 million users.
Average number of contracted users per contracted company is approximately 912. (as of 2023-09-30)

Breakdown by contracted users size
(ARR Base, FY2023)

\ unicharm

BIZREACH

| ey
B

& TOYOTA ‘i‘ins

ENTERTAINMENT CO, LTD.

== FamilyMart

and more

AppProx. 16.9% of listed companies on TSE are using HENNGE One. & 300 - BO00 usars & [ ass Han 300 asere & Ovsr BOBD Lssis
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Appendix
(Total Addressable Market)
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Cloud Adoption Rate in Japan

Cloud Adoption Rate in Japan has increased by 4.0pt to 22% from 2021.

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

(Reference: Press release ‘Average Cloud Computing Adoption Rate in Japan’ in June 2021 by Gartner, Inc.
URL of the original release is https://www.gartner.co.jp/ja/newsroom/press-releases/pr-20210614)
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Number of Companies by Employee Size in Japan

There is a huge potential market because cloud adoption will continue to accelerate.

Customers’ demands # of employees
5000- | < : 653 | # of companies by each employee scale
ID managemnet for companies Bl # of our contracted customers
on-premises and hybrid
cloud
DX, Cloud migration
Shift to Saa$S based 300 - 4999 18,667
work style companies
HENNGE
SSO
Password management 100 - 299 44,035
companies

companies

Calculated by HENNGE Group based on the total number of companies with 30 or more employees in Japan as the number of our potential customers if cloud computing become more widespread in Japan in the future.
(References: ‘Economic Census -Activity Survey Results’ by Ministry of Economy, Trade and Industry of Japan in 2021)
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Regional Split in the number of companies

Japan has number of metro areas other than Tokyo. Our focus is to expand the business not only in Tokyo but also
within other metro areas, such as Nagoya, Osaka, Fukuoka, and others.

Tokyo
BRR

Osaka
AP

Fukuoka
%

N oya

4/

M HENNGE 51
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Our Value

Continuously eat unripe fruits and remain as early adopters in order to make “liberation of technology” happen.
Through a number of trial and error, we will identity new technology that is useful for our customers, and widely

deliver the technology.

Eat unripe fruits,
and make mistakes early
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HENNGE WAY
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HENNGE WAY is our code of conduct in order to keep changing with challenges and failures.

o2}
:

IGNITE CHANGES
TO LEARN FROM
MISTAKES EARLY

TRACK AND TRUST
RATHER THAN
RESTRICT AND

SUSPECT

wil -~
—

. Aops
() s

STAY CURIOUS, HEL LOVE AND ADOPT
BE A PASSIONATE TECHNOLOGY
LEARNAHOLIC A HENNGEPEOPLE |  TO OUR WORK

TRANSPARENT EMBRACL
AND OPEN DIVERSITY AND YOURSELF

COMMUNICATION INCLUSION WITH PASSION

J HENNGE
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Diversity and Inclusion
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Focusing our efforts on the Global Internship Program (GIP) to not only provide career development opportunities for
the most talented candidates from all over the world, but also to be the precedent organization of diversity and
inclusion that utilize the power of digital transtormation to overcome social issues.

Non-Japanese ration and # of employees
(including part-time employees)

(unit: employee)

o 23.20% =

22.35% 279 14% 21 86%
20.95% 20,619
20%
300

16.797/

19.29%
15%

200

9.68/%
211 10%

2171

228
100 194

37 148 o

118

1980, 93

é

0 0%
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

® non-Japanese ratio # of employees (inclu. part-time employees)

GIP applications (accum.) :

196 countries and regions
8
5 1 ,46 1 applicants

Interns (accum.) :

35 countries and regions

132 Interns

(Accumulated since 2012, as of 2023-09-30)

Employees (including part-time employees) :

from more than 25 countries and regions
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Diversity

Diversity is the key driver to keep challenging and changing. We recognize the differences and respect the differences,
which then we can create a basis for an ever-changing organization that value challenges.

Encourage
diversity

Keep Respect
evolving differences

- Look for differences if everyone is all the same

- Look for similarities if everyone is different
Value

challenges
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Business Investments and New Business Development

We are approaching business fields adjacent to current businesses through both business investment and new
business development, along with R&D activities in current businesses.

Business investments

Invested in B2B startups/fund that own proprietary
elements and technologies, and that are also in
sync with our existing businesses.

D

- Our portfolio

y

rakumo DIGGLE a ny.
(rakumo Inc.) (DIG.GLE-Co., Ltd.) (any Inc.)
14060: TYO]

sifatery dnx  kickflow

ventures

(sitateru Inc.) (DNX Ventures) (kickflow, Inc.)
¢ 0ct. 2023 : Business alliance

New business development

Regularly holding a sessions across divisions to
develop ideas for new businesses based on our
mission, ‘Making the world a better place through
technology by continuing to change and
challenge.

HREETZAT7IAVT AN

Inspire Matsuri
(1 > RINA TEHED)

) i

of
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Past Materials
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Three New Features for HENNGE One

HENNGE One’s new features providing more secure file transfer, smartphone access security, and E-Mail protection
from targeted attacks were launched in October 2021.

HENNGE Secure Download

=g HENNGE
<> Secure Download

Sender

Recipien

E-mail Download
authentication URL

HENNGE Cloud Protection

HENNGE Lock Plus

22 &

External
users

URLs \\ / URLS
(_) Microsoft 365 /) = 2@
\\ Files

Internal
users

SaaS
Login

Q@ Multi-Factor ¢ 3

Authentication

User e———

(o e ——

. @
Push notification

API integration

Emails Emails

@ H @ HENNGE
. | €&——>( Cloud Protection
Sandbox Reputation Behavior
check detection

Cloud protection  administrator
management site
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New Feature “HENNGE Connect”

“HENNGE Connect” has been launched as a feature of HENNGE IdP Pro and HENNGE One Pro in April 2022.
Enables seamless access management in a hybrid environment of on-premise and cloud.

Cloud Services (Cloud)

Access

User Control .
On-premise Software (Internal server)

Groubware Internal Attendance
P portal mgmt sys

o0



HENNGE K.K. (4475:TYO) FY09/2023 Full-year Consolidated Financial Results

New Feature “HENNGE Secure Download for Box”

We launched “HENNGE Secure Download for Box”, a PPAP-free solution in June 2023.
With the e-mail misdirection prevention feature of HENNGE One, it enables secure file-sharing process.

On Box, folders can be managed for each sending user for
each sending e-mail. Access permissions can also be set up
at the folder level.

Download

A PDF file with a shared URL l
>>

is automatically created and >
sent.

HENNGE ONeE

Sender attaches a file to
the e-mail and sends it.

Password is automatically v
generated and sharedina D >

Attached file is automatically separated separate e-mail.
from the e-mail and uploaded to Box.

Sender Receiver
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New Feature “HENNGE Access Control API”

We released APIs for “HENNGE Access Control”, as HENNGE One’s new feature in June 2023.
Enables seamless integration with external systems, automating ID-related tasks and retrieving log data.

No-code

i3

API Integration

i

API Integration

API Integration

X

API Integration

L

APl Feature
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New Service “tadrill”

In November 2022, we launched “tadrill”, a selt-implementing targeted e-mail attack training service.
It enables companies to improve their employees’ security awareness by continuous and practical e-mail training, and
establishment of reporting tlow.

P
\ S
’ ’
-

tadrill training

[Regular training]

[Training result]

\ -
.
’
- ’
i
r® -
’

.

.

tadrill alert

Send sample
phishing e-mails

Administrators

User

Bl Targeted attacks

[Reporting in 2 clicks]
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Customers Mail Cloud

Cloud e-mail delivery service that enables companies to send e-mails reliably and easily.
Send notifications with high delivery rate for immediate notifications of purchases/reservations, bulk notifications, etc.

‘ >
™
O —
System Customer
administrator systems
Corfisur HTTPS-API
eConfiguration o - :
management (Retrieve error Round-robm DNS
eVarious reports e mailaddress) (Balancing)
eDelivery log search
>
>
E Y t consol ==
anagement console
- 5 DNS server

v
: eConfiguration management

+ eRetrieve the delivery/error statuses

= D
@) G
= >
Relay server#1l Relay server#2 Relay server#n

¢~ CustomersMailCloud

Email delivery control
: Receiving and analyzing error email

Destination
e-mail server
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Marketing Activities for HENNGE One

It requires some time from marketing campaigns to the contribution in expansion of ARR as HENNGE One’s lead time is
relatively long. However, the results of the investment in advertising expenses can be seen cumulatively in a long term.

Unreached potential
customers

—) Customer engagement

(raise N)
Nurturing l
ﬂ
.,‘l

ﬂ

Marketing A
campaign Contactable potential
customers

Gain acknowledgement
Enhance HENNGE brand

Promoting service usage
(raise ARPU)

A A A
# of features
already provided

Development of
new features

Existing Customer list
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HENNGE One
Secure Access

SaaSeEDI VT - A VA Y & imRF
gz, TN —MEIITOTZ VT
ER

o 400 g

(k) 11—Y—/A (FHEHREWN)

72VAR

HENNGE Access Control

HENNGE Secure Browser

HENNGE Device Certificate

X TINA AGERERT (11— —1KXT)
X RBETESAEYRE 20051/ X~

HENNGE One
Standard
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License lineup for HENNGE One (June 2019 - September 2021)

HENNGE One
Business

Office 365/G Suite¥Z DfttSaaS & DSSO
[EX—ILVREBRRESOILRETZVT
EE

- 5OOF9

(k) 11—Y—/8 (FREAEHN)

75 VNS

HENNGE Access Control

HENNGE Secure Browser

HENNGE Email Archive

HENNGE Email DLP

HENNGE Secure Transfer

X T\ RAPERT (FREA T 3V)
X RREAEZAEVAR 100512V A~

Standard 7 Z > cimkRHIEICHELRT/INA
ASFRREZEBMULIE IV Y —T5A4ARXTZ Y
T9,

'@750133

(k) 11—Y—/B (FREZN)

772 VAR

HENNGE Access Control

HENNGE Secure Browser

HENNGE Email Archive

HENNGE Email DLP

HENNGE Device Certificate

HENNGE Secure Transfer

X TINA RGEBAERT (11— —38ET)
X BEDESA YA 100912 R~

¢ New contracts taken into place after October 2021 will apply new license lineup which was announced in August 2021.
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Renewal of Service Lineup for HENNGE One (October 2021 - March 2024)

Service lineups were renewed from October 2021.
Approaching varieties of customers with high value-added suite plans, as well as setting up single-function plans for
light users.

Set plan Description Price

HENNGE One Basic A set plan that offers the best value when implementing all the
features of HENNGE One at once (with limited use of Certificates, Lock
HENNGE One Pro PIUS, and Cloud PrOteCthn)

Single-function plan Description Price

HENNGE IdP Lite SSO/IP address control/OTP/AD Connect etc. @JPY150/mon
Lite function/Device certificates/Support Plus/Lock Plus etc. @JPY300/mon

HENNGE IdP Pro |dP/Secure browser/Additional device certificates etc. @JPY500/mon
HENNGE DLP Delayed sending/Filtering etc. @JPY300/mon
HENNGE ARC Archive etc. @JPY300/mon
HENNGE Cloud Protection Behavior detection/Sandbox etc. @JPY200/mon

< New contracts taken into place after April 2024 will apply new license lineup which was announced in August 2023.
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Glossary

ARR (Annual Recurring Revenue)

refers to revenue, normalized on an annual basis, that a company expects to receive from its customers for providing them with
products or services of subscription-based model.

ARPU (Average Revenue Per User)
refers to the average annual contract amount per contracted user.

CAGR (Compound Average Growth Rate)
refers to a geometric progression ratio which provides a constant rate of return over a period of time.

E-Mail DLP (E-Mail Data Loss Prevention / E-Mail Data Leak Protection)
prevents confidential information loss/data leakage when sending an e-mail externally.

Gross Revenue Churn Rate
IS calculated based on the decrease in contract value due to service cancellations, etc.

IDaaS (ldentity as a Service)
Is an ldentity and Access Management solution delivered in the form of a cloud-based service.

LTV (Life Time Value)
IS the total worth to a business of a customer over the whole period of their relationship.

SSO (Single Sign On)
IS a method that enables users to log into multiple systems with just one user authentication.
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Disclaimer

This document has been prepared by HENNGE K.K. (the “Company”) solely for information purpose. This document does not constitute or form
part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Company in Japan,
the United States or any other jurisdictions. It is prohibited to offer or distribute securities issued by the Company without due registration, or
exemption of registration, required under applicable laws in Japan, the United States, or any other jurisdictions. The information contained
herein is based on current economic, regulatory, market trends and other conditions. The Company makes no representation or guarantee with
respect to the credibility, accuracy or completeness of the information herein. The information contained herein may change without prior notice.
You may not publish or use this document and the contents thereof for any other purpose without a prior written consent of the Company.
Furthermore, the information on future business results is forward-looking statements. Forward-looking statements include but not limited to
expressions such as “believe”, “expect”, “plan”, “strategic”, “expect”, “anticipate”, “predict” and “possibility”, as well as other similar expressions to
explain future business activities, achievements, events and future conditions. Forward-looking statements are predictions about the future that
reflect management’s judgment based on currently available information. As such, these forward-looking statements are subject to various risks
and uncertainties that could cause actual results to differ materially from those expressed in or suggested by the forward-looking statements.
Therefore, you may not rely entirely on forward-looking statements. The Company does not assume any obligation to change or correct any
forward-looking statements in light of new information, future events or other findings.

This document and its contents are confidential and are being provided to you solely for your information and may not be retransmitted. This
presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any other person. In giving this
presentation, the Company does not undertake any obligation to provide the recipient with access to any additional information or to update this
presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.

Information on companies other than the Company and information provided from third parties are based on public information or sources. The
Company has not independently verified the accuracy and appropriateness of such data and indicators used herein, nor assume any

responsibility for the accuracy and appropriateness of such data and indicators presented in this document.
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